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1.  PURPOSE OF REPORT

1.1. For Statutory Partners of the Public Services Board to approve the Cwm Taf Well Being 
Plan, recently approved by the Cwm Taf Public Services Board (PSB).  The Well-being Plan 
is also subject to approval through the governance arrangements with the individual 
statutory partners of the Public Services Board: Merthyr Tydfil CBC, Rhondda Cynon Taf 
CBC, Natural Resources Wales, Cwm Taf University Health Board and South Wales Fire 
and Rescue Service. 

1.2. In order to streamline this process as much as possible, the PSB committed to the use of  
one report template (the PSB template) and one covering report and that it is this report that 
is presented at all partner governance meetings.

2.  RECOMMENDATIONS

2.1  That members receive and approve the Cwm Taf Well-being Plan –provided in Appendix 1 
to this report. 

3.  BACKGROUND OR CONTEXT

3.1.  The Well-being of Future Generations (Wales) Act 2015 

3.1.1 In April 2016, all public bodies became subject to new duties under the Well-being of Future 
Generations (Wales) Act (WFG). The purpose of the WFG Act is to ensure that the 
governance arrangements in public bodies for improving the wellbeing of Wales take into 
account the needs of future generations. The aim is for public bodies to pursue a common 
aim to improve the cultural, economic, social and environmental well-being of Wales in 
accordance with detailed sustainable development principle and seven national well-being 
goals prescribed by the Act: 
 A prosperous Wales
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 A resilient Wales
 A healthier Wales
 A more equal Wales
 A Wales of cohesive communities
 A Wales of vibrant culture and thriving Welsh Language
 A globally responsible Wales

3.1.2 The sustainable development principle is supported by five key ways of working and how 
we need to do things differently. These are long term, integration, collaboration, prevention 
and involvement.  What this means is: 
 Balancing short and long term needs and planning better for the future;
 Partners and others working together to deliver priorities;
 Involving those with an interest in the Well-being goals ensuring that those people reflect 

the diversity of the area;
 Putting resources into preventing problems occurring or getting worse; and 
 Considering how Well-being goals impact upon each other and on those of other bodies.

3.1.3 Details on the Well Being Goals and the five ways of working can be found in more detail 
within the Cwm Taf Well-Being Plan and also through the Welsh Government and Future 
Generations Commissioner web-sites. 

3.2  Future Generations Commissioner 
 

The Well-being of Future Generations Act introduced the role of Future Generations 
Commissioner, from whom the Cwm Taf Public Services Board (PSB) is required to seek 
advice on how to take steps to meet the local draft well-being objectives to be included in 
the plan. Her advice must be given in writing; be provided no later than 14 weeks after it is 
sought and must be published at the same time as the plan. The Commissioner will provide 
advice and challenge, but it is the Joint Scrutiny Committee of the PSB that must provide 
oversight and scrutiny of the PSB and of the Well-being Plan. Again more detailed 
information can be found via the Future Generations Commissioner  web-site. 

3.3 Public Service Boards

The Act prescribed the establishment of statutory PSB’s for each local authority area in 
Wales with a duty to improve the economic, social, environmental and cultural well-being of 
its area by contributing to the achievement of the Well-being goals. The Cwm Taf PSB was 
the first merged PSB in Wales and was established in May 2016. Further details on the 
Cwm Taf PSB can be found on the Cwm Taf PSB’s web-site - Our Cwm Taf 

3.4 The Well Being Assessment and the Well - being Plan 

3.4.1 Each PSB must improve the economic, social, environmental and cultural well-being of its 
area by working to achieve the well-being goals. It will do this by: 

 Assessing the state of economic, social, environmental and cultural well-being in its
area; and

 Setting objectives that are designed to maximise the PSBs contribution to the wellbeing
goals.

They must do this in accordance with the sustainable development principle.

3.4.2 The PSB is required to prepare and publish a Local Well-being Plan, which sets out the 
local well-being objectives and the steps it proposes to take to meet them. These must be 

http://gov.wales/topics/people-and-communities/people/future-generations-act/?lang=en
https://futuregenerations.wales/
https://futuregenerations.wales/
https://futuregenerations.wales/
http://www.ourcwmtaf.wales/


designed to maximise the Board’s contribution to delivering the well-being goals within its 
area; and take all reasonable steps to meet those objectives. The Plan must be published 
within one year of the 2017 local government elections, i.e. the first Well-being Plan must 
be published by 3 May 2018 and will cover a five-year period

4.  DEVELOPMENT OF THE CWM TAF WELL-BEING PLAN – THE JOURNEY SO FAR 

4.1 In March 2017, the PSB published its Well-being Assessment, which provides an overview 
of well-being in Cwm Taf and what is important to our communities. It has been used to 
inform the development of the Cwm Taf Local Well-being Plan (the Well-being Plan). 

4.2 In preparing the Well-being Assessment the PSB talked to hundreds of people who live, 
work and use public services across the Cwm Taf area, community groups and members of 
our communities who wanted to have their say. The findings from the Assessment were 
used to help start a more detailed work to find out what was important to communities and 
what can be done to improve people’s well-being. The Well-being Assessment will be used 
across public services to inform design and delivery of services.

4.3 The work conducted in Cwm Taf in carrying out the Well-being Assessment has been 
received positively by Welsh Government and the independent Future Generations 
Commissioner .The Well-being Assessment methodology has been recognised as a 
considered attempt “to develop a conversation across traditional policy silos.” The PSB is 
committed to building on this approach as it developed the Well-being Plan.

4.3 This was set out in the PSB’s Cwm Taf Draft Well-being Objectives and Well-being Plan 
with engagement on the draft objectives taking place during the summer 2017 and the draft 
Well-being Plan being consulted on for a 12 week statutory consultation period during the 
autumn, ending on the 19 December 2017. This involved engaging with communities, 
partners, Welsh Government and the Future Generations Commissioner among others. 

4.4 Analysis of the responses to the consultation and engagement on the draft Well-being Plan 
was undertaken by the Data Unit Wales. Further details can be found in the Plan itself In 
Appendix 1 of this report under the “Listening to our Communities”. A separate engagement 
and consultation report will also be made available on the “Our Cwm Taf” web-site.  We 
received support for the objectives and the steps and also advice and suggestions to further 
strengthen the Plan. 

 
5. CWM TAF’S WELL-BEING PLAN  

5.1 The Well - being Plan is the result of two years work with the involvement of the community 
being central to it. The Public Services Board sees this Plan as a huge opportunity to 
strengthen its work as “One Public Service”.  There is a recognition that partners need to 
work better together and be radical, removing the divisions between services to develop a 
way of working that makes sense to partners and to the people and communities they 
serve”.  Further details are contained in the PSB’s Statement of Intent with new principles to 
guide how it works together. 

5.2 The Plan sets out how a clear ambition: 

“to work as One Public Service, with communities, to support the development of resilient 
communities that are informed, connected, active and resourced and have the ability to 
adapt and influence change and improve well-being”.  

5.3 The Cwm Taf Well-being overarching objectives are to :
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 promote safe, confident, strong and thriving communities improving the well-being of 
residents and visitors and building on our community assets;

 help people live long and healthy lives and overcome any challenges; and 
 grow a strong local economy with sustainable transport that attracts people to live, work 

and play in Cwm Taf. 

5.4 Additional information  on the work already identified as required to deliver these objectives 
in the immediate, short to medium and the longer term can be found in the Well-being Plan 
under the “Plan on a Page” and also the specific section on “Our Well-being Objectives”  

5.5 It is important to point out that this Plan will be an evolving document as the PSB develops 
and implements its delivery plan, with the involvement of communities. 

6. NEXT STEPS 

6.1 The next steps for the PSB will include:

 Continuing the conversation with communities to deliver One Public Service. 
 Developing a detailed delivery plan that will set out the way forward.   Increasing public 

awareness about the Public Services Board its work and priorities and how they can get 
involved

 Putting in place arrangements that will enable the PSB to support and challenge   
progress

6.2 As workstreams are initiated, leads will be nominated to take work forward with relevant 
partners. A detailed delivery plan will be produced setting out actions, timescales, key 
milestones, performance and outcome indicators which will support and inform performance 
management, governance and scrutiny arrangements. The delivery of the objectives at 
pace is at the forefront.

6.3 The PSB will receive regular updates on the progress against the delivery plan. Progress 
will be made communicated in line with the PSB’s communication and engagement strategy 
which includes the use of the PSB website. 

6.4 Cwm Taf Public Services Board Joint Overview and Scrutiny Committee will scrutinise the 
governance arrangements and the decisions made the decision made collectively by the 
Cwm Taf PSB.  The Committee’s Terms of Reference also include scrutiny of the 
effectiveness of the Well-being Plan, the level of commitment of the partners and the 
effectiveness of the PSB in communicating with its stakeholders. 

6.6 Each PSB is required to prepare and publish an Annual Report. The first report needs to be 
14 months after the publication of the Well-being Plan, i.e.  in July 2019. 

 Further details can be found in the full Cwm Taf Well-being Plan in Appendix 1 and 
specifically under the “Next steps” section of the Plan 

7.   IMPACT ASSESSMENTS 

7.1 The guidance for PSB in relation to developing Well Being Plans Shared Purpose Shared 
Future a Public Services Board is not under a duty to carry out formal impact assessments. 
However, they might consider it a useful way of reflecting on matters that statutory 
members of the Board would need to consider, or expect to be considering in any case if 
they are to meaningfully assess the well-being of their area. In addition, individual statutory 
members of the board may be required to carry out Equality Impact Assessments in relation 
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to particular decisions, and it may be helpful to draw on these to consider the impact of 
decisions on different people within the community from a board level. It is important to 
remember that some of those people may be impacted in a number of different ways.

7.2 The Cwm Taf Well - being Plan is a “high level” strategic plan and the next steps will be to 
develop a detailed delivery plan, which will provide the necessary additional information to 
undertake an Impact Assessment to ensure we protect against any disproportionately 
negative impacts for protected characteristics groups. 

8. CONCLUSION

8.1.The Well-being Plan has been developed with extensive involvement and engagement of 
communities and partners in Cwm Taf informed by the Well-being Assessment.  
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